Minutes-DRAFT
NorthernBridges

Board of Directors Meeting

May 4, 2009
Ramada Inn, Hayward

Board Members Present: Dave Willingham, Jay Hands, Jeff Kieffer, Mike Hamm, Jack Sweeney, Dee Kittleson, Bob Kopisch, Terri Stone, David Markert, Mike Linton, Jeff Schinzing, Mark Novotny,  Brian Tarro, Ken Mosentine, Dale Schleeter.
Other:   NorthernBridges Staff.
1. Call to Order
Dave Willingham called meeting to order at 9:36 a.m..
2. Roll Call
All members present with the exception of Sue Zieke who was excused.
3. Approval of Minutes from 2 & 3, 2009
Jay Hands moved to approve the April 6 & 7, 2009 meeting minutes.   Dee Kittleson seconded. Motion carried by voice vote without negative vote.

4. Review & Approval of Agenda
Hearing no additions or changes, the chair approved agenda.
5. Public Comments
None.
6. Executive Committee Report 
Meetings Update:  Executive Committee met 3 times which were a teleconference on 4/14/09 and those minutes were posted on basecamp on 4/17/09, teleconference on 4/22/09 and those minutes were posted on basecamp on 4/24/09 and a meeting at the NorthernBridges Hayward headquarters on 4/28/09 and those minutes were posted on basecamp on 5/3/09.  The 4/14/09 teleconference convened in closed session for ongoing strategies involving the state contract; contacted the board regarding final offer from the state.  It was posted on basecamp that an agreement was reached, though slightly different.  At the 4/22/09 teleconference we prepared the agenda for the 5/4/09 Board meeting, including a separate agenda for the annual meeting.  Discussed options and planning for the celebration when we officially recognize NorthernBridge’s opening which we are planning for August 2009. Looked at final contract document and sent back to state on 4/29. 4/28/09 meeting approved the minutes of  April 14th & 22nd committee meetings, discussed the format for the 1st year annual report, reviewed the nomination for consumer representative and agreed to recommend Mark Novotny to the board. Discussed receipt of the county appointments, reviewed 2009 state contract and cover letter. Discussed the guardianship issue under family care. Discussed and reviewed the 3 year business plan and budget. Conducted phone call with Don Percy and Peter Tropman regarding Briefing Paper #18.  Discussed ongoing MCO development issues. Reviewed issues around NorthernBridge’s line of credit. State has agreed to make the June capitated payment. Discussed Readiness visit for Barron & Douglas counties. Discussed monitoring policies and report on tribal planning update. Looked at letter the board received from Senator Jauch and talked about the MCO collaborative initiative. Brief conversation regardiing getting financial statements to the monthly board meetings and the possibility of moving the monthly meetings further out into the month to enable us to have the previous month’s financial statement presented to the Board by 15th of the month.
MCO-State Partnership Update: 
Discussion within Executive Committee, NorthernBridges staff & Don Percy & Peter Tropman regarding  issues surrounding MCO state partnership and why sometimes it is a partnership and sometimes not.  Thoughts on creating a state-wide MCO organization with the intent and purpose to involve the boards and CEO’s to share ideas and work together as well as how they relate to the family care staff.  Things that might be accomplished by this group would be sharing of ideas and best practices.  How much can we learn from others & teach others?  We need to learn from each others’ successes.  There are things to be gained by having shared training and education; on a regional basis sharing cost & time.  Might be some shared services and purchases, reciprocal contracting with other MCO’s.  Foundation and grant funding might be available to a state-wide group not available to an individual MCO.  Opportunity for MCO’s to get together and enhance the partnership idea.  NorthernBridges may send a letter to all the MCO board chairs and CEO’s to see what the interest is.  Would like direction from the board to see if we should take on this initiative.  One recommendation was to not take this on until all counties are up and running. Focus on rollout first. Early on involvement may include only 3 members of the board, and CEO’s are already meeting. Question came up regarding if there is a budget for this.  Initial thought would be to meet around the same time the CEO’s meet.   Don Percy has worked with 3 other MCO boards and his thoughts are that there could be mutual learning and sharing.
7. CEO Report
Family Care Contract: 
Contract was signed and sent back to the state. Per member per month rate is $2,987. An average cost share of $30 per member that’s on top of the capitated payment. Financial requirements regarding working capital, risk and solvency reserve are still in the contract but the state has identified that we will not be in compliance on day one but will be working toward the next  3 years. Negotiations for new contract will begin sometime this fall. 
Executive Committee approved the contract with the state. Dave Markert motioned to affirm the decision made by the Executive Committee to approve the contract.  Ken Mosentine seconded.  Dave Markert motioned to table the motion to affirm pending the opportunity to review a written summary of the contract. Ken Mosentine seconded.  Motion was carried by voice vote without negative vote. 

MCO Start-up: 
NorthernBridges officially opened its doors on Friday, May 1st with Barron & Douglas Counties. NorthernBridges wanted it to be like any other day. Also had 19 new employees start on May 1st.   Russ Lutz talked about how the first day was a success and thanked the board and staff for their hard work. In terms of readiness, we met once a week and then every day the week of rollout. We are continuing to work on future county rollouts.  The On Call system was put in place on 4/30/09. NorthernBridges staff is meeting on 5/5/09 to discuss how plans went and what we can do better for the next rollout.  All Barron & Douglas County members were contacted by Friday, May 1st.  
Enterprise System:

Currently enrolling and entering member information, authorizing services and getting feedback to Vestica Wonderbox. Been very happy with the performance of the system so far.  Connectivity and application speed has been good.
Provider Network:

Rita Mueller updated on the number of provider applications, about 800 to date. As of Friday, 395 applications received, sent out 196 contracts and 125 have been signed and returned by providers.  Becoming aware of providers we did not know of that we need to contract with.   Starting billing training with the providers.  Other MCO’s have experienced significant lag time with payment.  
Recruiting/Hiring Update: 
Distributed Recruiting/Hiring update.  Rice Lake, Superior and Spooner are 100% staffed. Continue to interview for remaining positions open.  Completed email & drug & alcohol policy. Monthly conference calls & newsletters continue with new hires.
Guardianship:
Guardianship fees have been paid by counties by those persons who have been court ordered to have guardians, but they have never been allowable costs in the waiver programs.  These costs are not one of the 41 services in family care, so we cannot pay for them.  In talking with other MCO’s and DHS the other MCO’s are backing out of paying for guardianship fees.  DHS has been notified that NorthernBridges cannot pay for these fees. It costs the counties money to pay for these fees.  John will post on basecamp the letter he sent to DHS regarding guardianship fees.
Hub Update:   
John updated.  Only office not chosen yet is Price County.  Superior hub employees are temporarily being housed at Barkers until 5/13/09.  Centuria office location is the former Polk Burnett Co-op building. Ashland is in process and has major construction ongoing. Hayward location is on highway 63 at the Ken Lacoy Construction building. Ladysmith location is Mt. Scenario college building.
Line of Credit: Bank Mutual turned us down for our line of credit.  Brian is working with 3 other banks in town; has met with Peoples Bank and Johnson Bank. We’ve been communicating with the state and the state has agreed to give us our June capitation payment.   We’ll continue to secure our line of credit.
Tribal Planning:  
Rita updated that there have been a number of other meetings with the tribes.  Rita has met and talked with the tribes explaining the services which the tribes could contract for. We have not received any applications back from the tribes yet. 
8. Three Year Business Plan
Brian Ahlgren updated board on finalized budget for 2009 with capitated rate of $2,987.00 for nursing homes and $703.11 for non-nursing homes.  We are about 50 members short  in  Douglas County and 30 members short in Barron County. Brian Ahlgren explained the working capital requirements and our 3 year business plan to achieve. 
9. Phase III Financial Report
We are at the end of our Phase III budget date-wise, but still have bills coming in for April. The report shows actuals through April 15th. 
Dee Kittleson left the meeting at 2:00.

10. Board Monitoring Policies
John McMahon reviewed the second draft of the First Five of 15 Top Priority Policies with the recommended changes and additions.
11. NorthernBridges Board Briefing Paper #18: Board Membership Characteristics Profile
Don Percy joined by phone and discussed Briefing Paper #18: Board Membership Characteristics Profile. He explained that this background paper is intended as a frame of reference for future board considerations or actions. He explained wording of a few passages in response to board member questions.

12. Pending Motion

Dave Willingham identified that there was a motion on the table pertaining to the 2009 contract. Dave Markert moved to take the motion off the table. Ken Mosentine seconded. Motion was carried by voice vote without negative vote.

John distributed a few pages from the contract that addressed the Risk Sharing Agreement.  The MCO and state agree to share losses & savings in 2009.  After 3 years, the state would no longer enter into a risk sharing agreement.  Contract shows how losses & savings are computed.

Dave Markert called for the question to affirm the decision made by the Executive Committee to approve the contract. Motion was carried by voice vote without negative vote.
13. Public Comments
None.
14. Meeting Review & Discussion:
Board members discussed how they felt the first rollout with Douglas & Barron counties went.  Board members were pleased to hear that care managers called members and felt it was good for public relations going forward. One board member felt we should have had a larger celebration around May 1st while another was glad we are waiting until August. Reminder that it’s all about the members.
Dale Schleeter left the meeting at 3:51 p.m.

15. Date & Agenda for next meeting:
June 1, 2009.
16. Adjournment
Ken Mosentine  moved to adjourn the meeting at 3:56 p.m..  Brian Tarro seconded. Motion carried.
Recorder,

Colleen Dressen
