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Board of Directors Meeting

June 1, 2009 9:00 a.m.
Ramada Inn, Hayward, WI
Please be advised: All items on the agenda are subject to discussion and or action. Also, order of the agenda items may be subject to change.
1. Call to order

2. Roll call
3. Approval of minutes from  May 4, 2009 

4. Review and approval of agenda

5. Public comment
6. Executive Committee report
7. CEO report:    
· Expansion/rollout update 

· Recruiting/Hiring Update
· Hub update/warmings 
· Tribal planning

· Three Year Business Plan
· MCO Funding Principals

· DHS Strategic Plan

8. Financial Statement-Phase III & preliminary captitated payments
9. Adoption of Board Policy Book- 2nd Edition
10.   Review of Bylaws—2nd Edition (this action does not require formal notice as the bylaws changes have been previously approved and other wording changes are non-substantive.
11. Board education Seminar Paper 5.0 Board Processes Policies (Section IV: Board Policy Book)
12. Board Education: Board Education Seminar Paper 5.1  Value and Use of Board Committees Within Policy Governance Model
13.    Board Monitoring Policies       
14.     Public comments

15.     Meeting Review and Discussion

16.     Date and agenda for next meeting

17.     Adjourn

Individuals with qualifying disabilities under the Americans with Disabilities Act, in need of accommodations, should contact the NorthernBridges office at 715-934-2266 at least 24 hours prior to the meeting.
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NW Family Care Collaborative

WWW.NWFamilyCare.Com
110 Timberlane Road
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Spooner, WI 54801

715-635-2049/635-5243-Fax
Providing members the best life possible


