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Board of Directors Meeting

September 1, 2009 9:00 a.m.
Flat Creek Inn & Suites, Hayward, WI
All items on the agenda are subject to discussion and or action. Also, order of the agenda items may be subject to change.
1. Call to order

2. Roll call
3. Approval of minutes from  August 3  & 4, 2009 

4. Review and approval of agenda

5. Public comment
6. Executive Committee report
7. Financial Statement report 
8. Briefing Paper # 20 - Use of Outside Members on COI Policy Monitoring Committee
9. Bylaws Amendments – Final Action
The following amendments to the NB LTC District Board Bylaws, having been approved initially at the August board meeting, will be presented for their required second approval action at this meeting:

Section 5.02 - Finance Financial Management Policy Monitoring Committee
A finance financial management policy monitoring committee shall be comprised of a chair and four other members appointed by the Board Chair to perform duties specified in a by Board Policy IV.B.10.1 (Committee Charters)paper.
Section 5.05 – Member Relations Policy Monitoring Committee

A Member Relations Policy Monitoring Committee shall be comprised of a chair and four directors, two of whom shall be consumer directors, appointed by the Board Chair to perform duties specified in Board Policy IV.B.10.2 (Committee Charters) 

Section 5.06A – Conflict of Interest Policy Monitoring Committee

A Conflict of Interest Monitoring Committee shall be comprised of a chair, three directors, and two non-directors appointed by the Board Chair to perform duties specified in Board Policy IV.B.10.4 (Committee Charters). District Counsel may serve as a legal advisor to the committee.

Section 5.06B – Quality Management Policy Monitoring Committee
A Quality Management Policy Monitoring Committee shall be comprised of a chair and four directors appointed by the Board Chair to perform duties specified in Board Policy IV.B.10.3 (Committee Charters).
10. Discussion: Committee Appointment Process
11. CEO report:    
· Business Operations 
· Recruiting/Personnel
· DHS Secretary Visit

· DHS Room & Board Rate Setting Methodology

· Residential Rate Setting Methodology planning

· Stabilization & Hub Centric Business Model

12. October Board Meeting 

13.  Public comments

14.  Correspondence

15. Meeting Review and Discussion

16.  Date and agenda for next meeting

17.  Adjourn

Individuals with qualifying disabilities under the Americans with Disabilities Act, in need of accommodations, should contact the NorthernBridges office at 715-934-2266 at least 24 hours prior to the meeting.
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