Minutes-DRAFT
NorthernBridges

Board of Directors Meeting

June 1, 2009
Ramada Inn, Hayward

Board Members Present: Dave Willingham, Jeff Kieffer, Mike Hamm, Jack Sweeney, Dee Kittleson, Bob Kopisch, Terri Stone, David Markert, Mike Linton, Jeff Schinzing, Mark Novotny,  Brian Tarro, Ken Mosentine, Dale Schleeter, Sue Zieke.
Other:   Don Percy of TMG. NorthernBridges Staff.
1. Call to Order
Dave Willingham called meeting to order at 9:10 a.m..
2. Roll Call
All members present with the exception of Mike Hamm who was excused.
3. Approval of Minutes from May 4, 2009
Ken Mosentine moved to approve the May 4, 2009 meeting minutes.  Brian Tarro seconded. Motion was carried by voice vote without negative vote.

4. Review & Approval of Agenda
Change to agenda was to move Don Percy’s portion; items #9, 10, 11 & 12 to beginning of the meeting. 
5. Public Comments
John Nousaine of North Country Independent Living shared a quote by Senator Harkin “ If you’re not at the table that means you’re on the menu”.  John also shared that they have a contract with NorthernBridges for supportive home care and personal care.
6. Adoption of Board Policy Book-2nd Edition
Don Percy summarized the 2nd Edition of the Board Policy Book. Procedural Guidelines # 1 & #2 being Conflict of Interest and Confidentiality have not yet been approved.  Once approved the 2nd Edition Board Policy Book will be distributed to the Board.

Dave Markert moved to approve and adopt the 2nd Edition of the Board Policy Book which incorporates and includes Procedural Guidelines #1 &# 2. Ken Mosentine seconded.  Motion was carried by voice vote without negative vote.
7. Review of Bylaws
Principal changes were on the Super Majority Voting Requirement.  All changes have been fully discussed and adopting it incorporates all changes to date which are annotated in the bylaws document. 

Dave Markert moved to adopt the Bylaws. Jeff Schinzing seconded. Motion was carried by voice vote without negative vote.

8. Board Education Seminar Paper 5.0 Board Processes Policies (Section IV: Board Policy Book)
Don reminds the Board in this document why we exist.  Discussed how we have prepared a position description for the board members which describes the demands and expectations of a board member.  Discussed assigning a mentor to any new board member and having a leadership development program. In both these areas training on Board processes, policies and Board Member Position Description are crucial. Mentors will soon discover that while mentoring a first-time board member they’ll be mentoring themselves.

9. Board Education: Board Education Seminar Paper 5.1 Value and Use of Board Committees Within Policy Governance Model
First discussed this at Executive Committee meeting in March, 2009 and previewed the paper at its May meeting. Once the board members reach consensus on how they wish to proceed, policy proposals for implementing an initial committee structure will be prepared for board action.  Document reminds us of the requirements and risks of using committees within the policy governance board model.  All committee meetings are open and the process is open.   Document includes board bylaws excerpts regarding committees and establishing them within the board policy context. Most of discussion was around the strengths of having subcommittees to get the best advice and then bring to the full board for decisions.  This enables the committee and the board to work on more meaningful items and fulfill their responsibilities as board members making informed decisions. Don solicited feedback from every board member present regarding the forming of committees. Committees must serve as an enabling resource for the board. Based on the board members comments, Don will work with the CEO and Board Chair to draft policy papers for “policy monitoring committees” in the areas of Financial Management, Member Relations & Outcomes & Quality Management.
10. Executive Committee Report 
Meetings Update:  

Executive Committee met on 5/20/09 & the minutes of that meeting were posted on basecamp on 5/25/09. Dave Willingham urged everyone to follow the minutes of the Executive Committee.  Approved the minutes of the Executive Committee on April 29th. Don Percy joined by phone and the committee reviewed changes and additions to the 2nd Edition of the Board Policy Book and the 2nd Edition of the Bylaws. Reviewed the Board Education Seminar material and made suggestions to Don for revisions which he made and presented at today’s Board meeting.  Heard a report from CEO on MCO planning and reviewed a new 3 year business plan from the state. Also reviewed the MCO funding principles developed by the MCO’s.  Deferred Phase III Financial Report to today’s meeting. John reported that there’s been no progress with securing a line of credit.  John also reported the information regarding the initial rollouts of Douglas and Barron counties and there were a number of problems that presented themselves and most have been corrected. Discussed the guardianship issue regarding changes in the way the state looks at payment to guardians. We cannot pay them and some counties are taking the position that they are not going to pay the guardians either.  Deferred the Board Monitoring Policy Interpretations issue to today’s meeting. Nothing new to report regarding tribal planning.  Brief conversation on the proposed MCO collaborative initiative.  We are proceeding, but slowly, to develop a strategy and focus on what issues would be the most beneficial to all MCO’s. Reviewed and approved agenda for today’s meeting. Conducted closed session for purposes of discussing CEO Employment Agreement.  Some salary adjustments were tied to successful events. Executive Committee determined that the milestones had been reached (May 1st opening).  Received  resignation letter effective May 31, 2009 from Jay Hands who has taken employment with NorthernBridges as a Member Advocate.  
Dave Markert moved to accept Jay Hand’s resignation as Vice-Chair. Mike Linton seconded.  Motion was carried by voice vote without negative vote.  

Dave Willingham discussed the process by which we will need to replace Jay Hands as Vice-Chair.  A letter was sent to Washburn County  Board Chair Mike Bobin informing him of Jay’s resignation and the need for Washburn County to appoint a replacement on the board. Letter included the Board Member Position Description.  We have not heard back from Washburn county as of yet, but are hoping decision will be made in June for new member to be sitting on the board by July.  Need to hold an election to elect a new Vice-Chair which will happen at the July Board meeting.  Dave Willingham offered a suggestion that we seek a Vice-Chair from the current board members and asked any board members who wished to be considered for vice chair to let their wishes be known during June.  Some conversation around developing a policy when Board members apply for employment within NorthernBridges and if they should resign from the board before applying to the organization.  
Dale Schleeter moved to defer the discussion regarding developing a policy around Board Members applying to NorthernBridges to the July meeting and get advice from Andy Phillips.   Mike Linton seconded.  All voted aye.  Bob Kopisch abstained.
11. CEO Report
Expansion/Rollout Update: 
John McMahon reminded the board that we opened Centuria and Spooner hubs today which includes Washburn, Polk & Burnett counties and just under 400 additional members.  We are well into implementation and learning how to manage the business and how to deal with operations of the business.   Russ Lutz spoke to the things done correctly and what bumps in the road we have encountered.  Every day we come up with new issues and problems; decisions that need to be made at the spur of the moment.  We are right where we hoped we’d be.  Enterprise system is working well.  Rice Lake & Superior have completed the initial ISP’s. Authorization letters have gone out and we are receiving claims from the providers.  We are working through the process of paying providers.  Our contractual arrangement with providers is that we pay 90% of claims within 30 days.  Our expectation in the future is to pay providers twice a month.  Spooner & Centuria are now working on ISP’s, contacting members, focusing on continuity of care.  Issues around Enterprise were mainly a training level of using the software and needing to re-address training.  Issues that have come up with the hubs are few considering we’ve just opened up our doors and are rolling out 3 more counties today.  Started a “war room” process to address the issues, own the issue and develop the solution.  Rita updated we have 239 signed contracts out to date and addressed the questions and concerns the providers have regarding contract language and timing of payments.
Recruiting/Hiring Update: 
John updated the Board on the Hiring/Recruiting Update as of 5/18/09.
Hub Update/Warmings:
Rice Lake, Superior, Centuria & Spooner now open.  Ladysmith & Ashland open July 1st.  Ashland will be in a temporary location but we hope to be in by July 1st.   Iron, Sawyer & Price counties will roll out August 1st.  Lease has been signed for the Park Falls hub. Rice Lake & Superior Hub openings/warmings were last week.  Hub warmings were well attended and staff was very
enthusiastic. 
Tribal Planning:

Rita’s been working with the tribes. No further response from them regarding contracting with them for provider services.
Three Year Business Plan: 
State has developed a 5 page instruction sheet on developing a business plan for assuring that family care is provided consistently across the state.  These business requirements will help us and the state meet a level of assurance that our business plans are solid.
MCO Funding Principles:
MCO’s have been working on developing a unified front for dealing with the state to assure there will be consistent funding.
DHS Strategic Plan:   
State has released a Family Care strategic plan showing where they believe family care is headed the next couple of years.  MCO’s have a meeting with the state to give them feedback on the plan. 
12. Financial Statement-Phase III & Preliminary Capitated Payments
Brian Ahlgren updated with a recent NorthernBridges Phase III Start Up Budget.  The budget is 99% complete and shows all spending through April 30th.  Cash flow still pretty healthy right now. Preliminary look at May is that we’ve spent below budget.  Brian also distributed a Weekly Financial Update which gives a quick snapshot showing where we’re at on a weekly basis.  Shows what we’ve invoiced and what has been collected, service costs and expenses.   

Dale Schleeter & Bob Kopisch left the meeting at 3:32 p.m.. 
Maureen Kenney updated the board on the openings of Centuria & Spooner today.  Staff is doing great and making member calls. Technology was working and currently troubleshooting some phone issues.  
13. Board Monitoring Policies
John reviewed the CEO Board Policy Interpretation Report. The three remaining policies deal with care planning & care management.
14. Public Comments
None.
15. Meeting Review and Discussion
Reminder to complete and return Conflict of Interest Disclosure Statement.  Dave Willingham reminded the board members to identify any interest they may have in the Vice-Chairman position or if interested in filling a vacancy on the Executive Committee should that arise.
16. Date & Agenda for Next Meeting
Monday, July 6, 2009.
17. Adjourn
Dave Markert moved to adjourn the meeting at 4:27 p.m..  Brian Tarro seconded. Motion was carried by voice vote without negative vote.
Recorder,

Colleen Dressen
